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RAsinran & rovince in this rerort rrobably refers to the ‘Geiteey covered by the | 
Japanese designation insteac of the smaller area now known as Hsingen, 


banner Governmental Str Structure 


1. A banner can be defined as a peograrhic location where there is sufficient popula oe 
tion or area to require a political and financial adrinistratione ; 


2. Banners in Rs: npan Frovince have the following top level afminietrations 


a, The Prector anc Vice-director 

b. The Executive Section keers al] the rermanent records of the banner but has: no 
function as a governing body. It consists of a Personnel Derartaent, ourera? 
Affairs Derartment, and an Accounting Derar trent. 

c,. “he Adrinistrative Section 

d, The People’s Policing Section is responsible rore for polities ant “thought con- 
trol than for law an? orcer. The latter is maintained by the. reguiar euitery 
ferces in the area. 

c. Tho Education Section is responsible for the administration of schools “and the 
selection. of curriculum ar’ teachers, 
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of, The Intustrics are Cenmerce Section is resronsible for research and records 


of all apri¢ultere, forestry, livestecck, an’ factories. It is also rebronsi- 
ble for the selling en¢ boring cf community prorerty. . 
ce The Ninanre, Seetion sarervises the venrer's ss#ets, hardles ex-entitures, 
levies an ¢cllects taxes. eat of the rersonnel ef thie scetion are nat 
Momors, mo the Chinese Corsunists like to maintain control cver the. fiimeces 
of the banrecs. 2 a 


* 


3 : ; ! 7 * so 
The next acrid Wative leve} ia callee a ‘kul - > Y the extent 


of wiich unter tne Jarancse regime was eeternine? by ‘the ‘potential tax returns of 
an area. Ordinarily a ‘ka’ was established where the tax returns ateunted to not 
lesa than 20, O00 yen anc not rere than 100,000 yen. The Japanese felt that such 
mu area zoule require political and financial administration, The ines elas 
de nartrents Fishin a ‘kn’ are sinilar in name to those of a banner. 


Onéer *he tent irs the sont Ita organization is as 


' ¥clloss: 


a. Director | 

». Ueneral Affairs ures, . 

c. Administration Section 

ad, Finance Secté on , 
0, Faveation Sex tion — . : 


‘The -son' head ip a ronersul leafer in the commnity, being faared more than ‘ny 


ether government. official. The ‘son’ is the lowest level at which Steen gov- 
ernment operates. . 


Under the ‘gon! is the ‘ton! aoe in which thare is ne povernnent 
structure. It if any naturally Aevelaves villare or small torn vhich is ret Jarge 


_ enough to be a ison’. Ite leater is subordinate to the 'son' head. There are 
from ten to treaty "tons' unier a ‘son'. 


_Under the ‘ton ere two or three tkou! i. » which is the representation of 


tuo to three hunfred persons, Under the ‘kon’ is the 'pai', which is a group of 
about: ten rersons in a comnunity. 


The Chinese Comrunists have been very careful to peatrate. every cell of the com- 
aunity life; at the hea¢ of each group there is usually soreone who is actively 
cormmunistic or at least sympathetic to communist Coctrines. All through the loner 
echelons of the Hsingan rovernment the Chinese Communists hold key positions. 

The control of the government can be said to be in the hands of the Yongelian 
feorle but the Peonse themselves are uncer Btrong and entre: oy place: con 


aunt Bt Tressure.: 
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€. Relox ie a chat showln: the banner government structure . 


E6ucation 
Section 


Tnédustries and [Finance 
Commerce Sée- ce 


tion — 


General Affairs 
Derartme nt 


ceounting Devt. 


; . Vice-director 
a re aa TE TREAD: CORE j 
Fxecutd Administrative, |People:s 
Be pt Department 


‘Industries and i 
Cosrerce Dept. 


ducation| 
Dept. 


— oe 


co i __ | - [Director] | ar. Wes we: a 
“General affairs Peimiet sic fies Section © | Education Ssectin 
~— UE SAY a Section _ ; , | | | a et, | | 
_ ton] [tea] ton | on ton ton| ica 2 ; , 


{20 to 20 ‘tons’ under 4 ‘son’, break- 
doen of each ton is tke that shown.) 


| kouw 
ape) (2 er 2 'tou! under a 'ton') 
7 (ek 10 ON te 306 trait uncer @ 'rou') 
. people) 
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a poet nment anc the counetl. The rPesicent and the eounctl- then accept -from the. 
“raily members recomendaticns for the heads of benners, who ere chesep after their 


11. 


‘both ra¢ical and comnunistic in sym rathies. a 
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Taner tengolien rallies or converticns are held, with each banner: sending ite 


alecte’ or appdinted representatives to a rredeternined fiace, the last os 
haviny been hele in tiangvebmiao (122-01, 46-05) in June 1946. Because the ~ 
nusber cf banner delegates determine® by the size of population, there is some 
“lncentent ia the banners which have epee Tepulation. 


% the rally. the banner renresentatives- nomibate and elect the preaidént of the 
qualifications have been cetermined. ‘League leaters sre selectec in fhe sane man: 


rey. The banner heads nominate candidates for the cverall departeent lay and 
subait them to the rresicent and the council for bi eaaita, 


Sunervision by tt ie Chinese sts 
The Chinese Compuniste have a povernnental stiueture which is parallel te 4 
Fonpolian struc$ore, starting fror the top, which is callec the ‘tang’ (- ee 2) 


and going doxsn to the lowest government level. This orranization does not: 


function as a roverning toty but rerely "advises and observes". Hafenge (afongte) 


for instance, i¢ the head of the ‘tanre' as well as the chairran cf the Fasterh - 


Rranch Council] ¢f the Increr Vongolinn rovernnent. ‘Yneer the ttang? are. tro other 


orpaitization, the Vomen'g Association am? the Toa: icople's Hevoluesoresy/ Corpe, 
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